City Council / SEDAC Virtual Retreat
December 12", 2020 10:00am — 1:00pm

Meeting Agenda

Overview:
During our initial City Council/SEDAC Retreat, we will:

1) Discuss our Shared Values & Principles for Development in Newburgh
2) ldentify and confirm our 3 Strategic Redevelopment Priority Areas

3) Conduct a Deep Dive on Downtown Corridor Priority Area: Evolving and
emerging redevelopment activities and potential priorities in the Downtown
corridor

Agenda:

l. Welcome, Introductions and Agenda Overview 15 minutes (10:00-10:15am)

Il. Discuss Shared Values/Principles 35 minutes (10:15-10:50am)

lll.  Break 5 minutes (10:50-10:55am)

IV. Overview of 3 Recommended Strategic Redevelopment Priority Areas
15 minutes (10:55-11:10am)

V. Deep Dive into Downtown Corridor Priority Area 1 hour 20 minutes
(11:10-12:30pm)

VvI.  Final Wrap-up & Next Steps 30 minutes (12:30-1:00pm)
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