
City of Newburgh Council Work Session
Sesion de trabajo del Concejal de la

Ciudad de Newburgh
February 22, 2018

6:00 PM

Council Meeting Presentations

1. Executive Session
Proposed, pending or current litigation.
 
Litigación propuesta, pendiente o actual.
 

2. Presentation by Dovetta Beaman and Grace Bowles
Musical Selections for Black History Month (Councilman Torrance Harvey) 
 
Selecciones musicales para el mes de la Historia Afroamericana (Concejal
Torrance Harvey)
 

3. Comptroller Report - January Financials - Preliminary 2017
(Comptroller Katie Mack)
 
Reporte de la Contralora – Finanzas de enero – Preliminar 2017
(Contralora Katie Mack)
 

4. A Public Hearing may be held on Monday, Feb. 26, 2018 to hear public
comment on a proposed local law amend the Sewer Use Rents
A public hearing will be held on Monday, February 26, 2018 to hear public
comment on a proposed local law to amend Section 248-1(B)(1) ) of the City
of Newburgh Code of Ordinances entitled “Sewer Use Rents” to Increase
Sewer Use Rents to 104 Percent of the Customer’s Annual Water Bill
 
Se llevara a cabo una audiencia pública el lunes, 26 de febrero de 2018
para escuchar comentarios públicos sobre una ley local propuesta para
enmendar Sección 248-1(B)(1) del Código de Ordenanzas de la Ciudad de
Newburgh titulado “Alquileres de uso de Alcantarillas” para incrementar el
Alquiler de uso de Alcantarillas a una 104 por ciento de la factura anual del
cliente.

Work Session Presentations

5. A Presentation by Ms. Pierina Sanchez on The Fourth Regional Plan Council -
Making the Region Work for All of Us
Una presentación de la Sra. Pierina Sanchez sobre El Cuarto Concejo del
Plan Regional – Haciendo que la Región Trabaje para Todos Nosotros. 



 
6. Millennium Strategies

Grant Writing Contractor - Dave Jenkins, Director of Business Development
and Client Services for Millennium Strategies. 
 
Contratista de redacción de subvenciones – Dave Jenkins, Director de
Desarrollo de Negocios y Servicios al Cliente para “Millennium Strategies”.

Engineering/Ingeniería

7. Award of Construction Bid for Regulator#2 Improvements
Resolution authorizing the award of a bid and the execution of a contract with
TAM Enterprises, Inc. for the construction of the Regulator No. 2
Improvements Project in an amount not to exceed $1,257,750.00 (Jason
Morris)
 
Una resolución autorizando la otorgación de una licitación y la ejecución
de un contrato con TAM Enterprises, Inc. Para la construcción del Proyecto
de Mejoramientos del Regulador No. 2 por un monto que no exceda
$1,257,750.00 (Jason Morris)

Finance/Finanza

8. Amend 2018 Budget Resolution - adjustment for insurance recovery funds for
Fire Department equipment
Resolution amending Resolution No: 333-2017, the 2018 budget for the City
of Newburgh, New York to adjust for insurance recovery funds allocated to
fund balance to be applied to Fire Department hose replacement (Katie
Mack) 
 
Una resolución enmendando Resolución No. 333-2017, el presupuesto del
2018 para la Ciudad de Newburgh, Nueva York para ajustar para los
fondos de recuperación de seguros asignados al saldo del fondo para ser
aplicado al reemplazo de manguera del Departamento de Bomberos.
(Katie Mack)

9. Amend 2018 Personnel Book to add Temporary Personnel to Sanitation
Department
Resolution amending the 2018 Personnel Analysis Book to add three
temporary positions in the Sanitation Division in the Department of Public
Works (Katie Mack)
 
Una resolución enmendando el libro de análisis del personal del 2018 para
agregar tres puestos temporales en la División de Sanidad en el
Departamento de Obras Públicas. (Katie Mack)
 

10. Resolution to extend Temporary Sergeant position
Resolution amending the 2018 Personnel Analysis Book to continue one (1)



Sergeant position on a temporary basis in the City of Newburgh Police
Department   (Lt. in Charge Aaron Weaver & Katie Mack)
 
Una resolución enmendando el libro de análisis del personal del 2018 para
continuar con un (1) puesto de Sargento en una base temporal en el
Departamento de Policía de la Ciudad de Newburgh (Teniente a Cargo
Aaron Weaver y Katie Mack)

Planning and Economic Development/Planificación y Desarrollo Económico

11. Release of restrictive covenants for 169 Prospect Street
Resolution authorizing the execution of a Release of Restrictive Covenants
and Right of Re-Entry from a deed issued to Cheryle Branson to the premises
known as 169 Prospect Street (Section 16, Block 3, Lot 5)
 
Una resolución autorizando la ejecución de la libración de Clausulas
Restrictivas y derecho de reingreso de un título emitido a Cheryle Branson
a las instalaciones conocidas como la 169 de la Calle Prospect (Sección
16, Bloque 3, Lote 5)
 

12. Extension of time to rehabilitate 63 and 66 Carson Avenue
Resolution authorizing an extension of time to rehabilitate premises owned by
Hudson Valley Real Estate Partners, LLC known as 63 Carson Avenue
(Section 45, Block 7, Lot 5) and 66 Carson Avenue (Section 45, Block 6, Lot
35)
 
Una resolución autorizando una extensión de tiempo para rehabilitar las
propiedades de “Hudson Valley Real Estate Partners, LLC” conocidas
como la 63 de la Avenida Carson (Sección 45, Bloque 7, Lote 5)y la 66 de
la Avenida Carson (Sección 45, Bloque 6,  Lote 35)
 

13. Review of RFQ Process for a Realtor
(Deirdre Glenn)
 
Revisión del proceso de cotización para un agente inmobiliario (Deirdre
Glenn)

Grants/Contracts/Agreements / Becas /Contratos/Convenios

14. Agreement with Mountain Valley Guides for Summer Kayaking Tours from the
City Boat Launch
Resolution authorizing the City Manager to execute a license agreement with
Mountain Valley Guides LLC for access to and use of the Washington Street
Boat Launch and Unico Park to provide kayak rentals and tours.  (Deirdre
Glenn)
 
Una resolución autorizando al Gerente de la Ciudad a ejecutar un acuerdo
de licencia con “Mountain Valley Guide LLC” para el acceso y uso del
embarcadero en la Calle Washington y Parque UNICO para ofrecer



alquileres de Kayak y tours. (Deirdre Glenn)
 

15. Proposal for Newburgh Vision Plan
Resolution authorizing the City Manager to enter into an agreement with BFJ
Planning for professional planning services at a cost of $50,000.00 to develop
the Newburgh Vision Plan as foundation for the City of Newburgh 2018
Comprehensive Plan.  (Deirdre Glenn)
 
Una resolución autorizando al Gerente de la Ciudad a entrar en un acuerdo
con BFJ Planning para servicios de planificación profesional a un costo de
$50,000.00 para desarrollar el Plan de Visión de Newburgh como base
para el plan integral de la Ciudad de Newburgh 2018. (Deirdre Glenn)
 

Discussion Items/Temas de Discusión

16. Newburgh Illuminated 2018 Presentation by Paul Ernenwein
Una presentación por Paul Ernenwein sobre Newburgh Iluminado 2018

17. Emergency Demolition Matter at 215 First Street
( Assistant Chief Horton, Jason Morris, Katie Mack)





 
 
 

City of Newburgh 
 
 
 

Scenario 1: 
$12.5 million SRF loan 
w/ 25% grant funding 

 
 
 

Package Includes: 
 

Projected Rate Increases for FY2016-2025 
Cash Flow Forecast for the Sewer Fund 

Capital Improvement Plan 
 
 
 
 
 
 

Prepared by Arcadis 
April 11, 2016 

  



Projected Rate Increases FY 2016 – 2025 
 

 
 

 No rate increase was assumed in FY2016. 
 6.0 percent rate increases in FY2017 through FY2022. 
 6.3 percent rate increases in FY2023 through FY2024, with 9.3 percent rate 

increase in FY2025. 
 Assumes $12.5 million SRF loan in FY2016 with 25% grant funding. 
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Comparison of Ending Cash Balance to Minimum Operating Reserve Target 
 

 
 
 The minimum amount of funds to be maintained in the Sewer Fund should be at 

least six months of annual operating and maintenance expenses. 
 The projected rate increases allow the Sewer Fund’s ending cash balance to reach 

this target in FY2024, just prior to the tenth year of the forecast period. 
 

2016 2017 2018 2019 2020 2021 2022 2023 2024 2025
Ending Cash $1,765,873 $1,664,120 $1,582,550 $1,508,760 $1,635,772 $1,918,675 $2,478,276 $3,119,471 $3,287,811 $3,406,007

Minimum Target $2,490,723 $2,577,533 $2,667,692 $2,761,348 $2,858,657 $2,959,781 $3,064,893 $3,174,173 $3,287,811 $3,406,007
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City of Newburgh 
 
 
 

Scenario 2: 
$12.5 million SRF loan and an 

Additional $7.5 million SRF loan 
Each w/ 25% grant funding 

 
 
 

Package Includes: 
 

Projected Rate Increases for FY2016-2025 
Cash Flow Forecast for the Sewer Fund 

Capital Improvement Plan 
 
 
 
 

 
 

Prepared by Arcadis 
April 11, 2016 

  



Projected Annual Rate Increases FY 2016 – 2025 
 

 
 

 No rate increase was assumed in FY2016. 
 6.0 percent increases for FY2017 through FY2024, with a 7.0 percent increase in 

FY2025. 
 Assumes $12.5 million SRF loan in FY2016 with 25% grant funding. 
 Assumes an additional $7.5 million SRF loan in FY2017 with 25% grant funding. 
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Comparison of Ending Cash Balance to Minimum Operating Reserve Target 
 

 
 
 The minimum amount of funds to be maintained in the Sewer Fund was assumed to 

be at least six months of annual operating and maintenance expenses. 
 The projected rate increases allow the Sewer Fund’s ending cash balance to meet 

this target in FY2024, just prior to the tenth year (FY2025) of the forecast period. 
 

2016 2017 2018 2019 2020 2021 2022 2023 2024 2025
Ending Cash $1,765,873 $1,664,120 $1,582,550 $1,508,760 $1,526,750 $1,700,083 $2,149,566 $2,913,068 $3,287,811 $3,406,007

Minimum Target $2,490,723 $2,577,533 $2,667,692 $2,761,348 $2,858,657 $2,959,781 $3,064,893 $3,174,173 $3,287,811 $3,406,007
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ENTERPRISE FUNDS
City Manager's Proposed Budget 2018



ENTERPRISE REVENUE
Water, Sewer, Sanitation: Rates, Interest, Earnings



CITY MANAGER'S PROPOSED 
BUDGET-REVENUE

• Enterprise- $15,132,943

Funds 2018 Manger Proposed 2017 Budget Inc./(Dec) 

Water $6,085,489 6,025,391 +60,098    0.01%

Sewer 6,173,568 5,875,921 +297,647   5.1 %

Sanitation 3,238,775 3,261,630                    -22,855  -0.7 % 



CITY MANAGER'S PROPOSED 
SEWER BUDGET-EXPENSE

• Enterprise Fund- Sewer $6,173,568

Group  2017 Budget

 2018 Budget 

Managers Proposed

 Variance 2017 Budget vs 2018 

Mgrs Proposed

Personnel 416,042$        438,542$                      22,500$                                               

Benefits 292,609$        317,427$                      24,818$                                               

Equipment 370,579$        371,543$                      964$                                                     

Contractual  2,671,925$    2,652,625$                  (19,300)$                                             

Special Items 227,575$        226,297$                      (1,278)$                                               

Debt Principal 219,644$        518,538$                      298,894$                                            

Debt Interest 254,559$        238,361$                      (16,198)$                                             

Interfund 1,422,988$    1,410,235$                  (12,753)$                                             

Grand Total 5,875,921$    6,173,568$                  297,647$                                            



ENTERPRISE FUNDS
• Maintain Water rates for the 2018 year:

• Continue to work with the State to ensure maintenance costs for new plant

• Continue reimbursement process for Catskill Draws

• Review Sewer Fund and recognize the shortfall of revenue due to increased 
pressure from LTCP:

• Red Oak consulting recommending 6% increase from 2017-2024 with a 7% increase in 
2025.

• City Manager's proposed recommends a 4% increase

• Reviewing a budget plan for Storm Water Utility Fee- (Ithaca NY Model).

• Maintain Sanitation rates for the 2018 year

• Review feasibility of Broadway Corridor to offset costs of garbage pickup everyday 
on Broadway.









RESOLUTION NO.:                       - 2018 

 

OF 

 

FEBRUARY 26, 2018 

 

 

A RESOLUTION AUTHORIZING THE AWARD OF A BID AND THE EXECUTION OF 

A CONTRACT WITH TAM ENTERPRISES, INC. FOR THE CONSTRUCTION OF  

THE REGULATOR NO. 2 IMPROVEMENTS PROJECT 

IN AN AMOUNT NOT TO EXCEED $1,257,750.00 

 

 

 

 WHEREAS, by Resolution No. 219-2011 of October 24, 2011, the City Council of the 

City of Newburgh, New York authorized the City Manager to execute an Order on Consent with 

the New York State Department of Environmental Conservation (“NYS DEC”) to resolve 

violations at the Wastewater Treatment Plant and for the development of the CSO Long Term 

Control Plan (“LTCP”); and 

 

WHEREAS, Regulator No. 2 Upgrades are LTCP Phase I project with a notice to proceed 

date for construction of March 1, 2018; and 

 

WHEREAS, the City of Newburgh has duly advertised for bids for the construction of the 

Regulator No. 2 Improvements Project; and     

 

WHEREAS, bids have been duly received and opened and TAM Enterprises, Inc. is the 

low bidder; and 

 

WHEREAS, funding for such project shall be derived from HG1.8197.0200.8166.2017 - 

Regulator No. 2 Upgrades; 

 

NOW, THEREFORE, BE IT RESOLVED, by the Council of the City of Newburgh, New 

York, that the bid for construction of the Regulator No. 2 Improvements Project be and it hereby 

is awarded to TAM Enterprises, Inc. for the amount of $1,257,750.00, and that the City Manager 

be and he is hereby authorized to enter into a contract for such work in this amount. 

 





























































































































RESOLUTION NO.: __________ - 2018 

 

OF 

 

FEBRUARY 26, 2018 

 

 

RESOLUTION AMENDING RESOLUTION NO: 333-2017, 

THE 2018 BUDGET FOR THE CITY OF NEWBURGH, NEW YORK 

TO ADJUST FOR INSURANCE RECOVERY FUNDS ALLOCATED TO 

FUND BALANCE TO BE APPLIED TO FIRE DEPARTMENT HOSE REPLACEMENT 

 

 

 WHEREAS, the Fire Department received an insurance recovery in the amount of 

$25,414.54 for damage to Department equipment incurred in November 2017 and most of the 

equipment was replaced in 2017; and 

 

WHEREAS, the Fire Department delayed one order for a hose replacement to 2018 to 

capture a better unit price for the equipment by combining the purchase with the Department’s 

yearly equipment replacement order; and 

 

WHEREAS, it is necessary to adjust the 2018 Budget to reflect the allocation of the 

insurance recoveries in fund balance to the Fire Department equipment purchase; the same being 

in the best interest of the City of Newburgh; 

 

 NOW, THEREFORE, BE IT RESOLVED, by the City Council of the City of Newburgh 

that Resolution No.: 333-2017, the 2018 Budget of the City of Newburgh, is hereby amended as 

follows: 

 

 

  Increase 

 

A.0000.599.1000 - Appropriated Fund Balance   $1,112.77 

 

A.3412.0205 - Other Equipment    $1,112.77 

           

 

TOTAL:       $1,112.77 

 



RESOLUTION NO.: ________-2018 

 

OF 

 

FEBRUARY 26, 2018 

 

 

A RESOLUTION AMENDING THE 2018 PERSONNEL ANALYSIS BOOK 

TO ADD THREE TEMPORARY POSITIONS IN THE SANITATION DIVISION 

IN THE DEPARTMENT OF PUBLIC WORKS 

 

 

 

 WHEREAS, due to unforeseen circumstances, there is a shortage of personnel in the 

Department of Public Works; and 

 

 WHEREAS, the Department of Public Works is requesting 3 temporary sanitation worker 

positions in the sanitation division for a period of 30 days; and 

 

WHEREAS, the City Council has determined that adding 3 temporary sanitation worker 

positions in the sanitation division in the Department of Public Works will promote economy and 

efficiency within the Department; the same being in the best interests of the City of Newburgh; 

and 

 

WHEREAS, the addition of the temporary positions requires the amendment of the City 

of Newburgh Adopted Personnel Analysis Book for 2018;  

 

  NOW, THEREFORE, BE IT RESOLVED, by the Council of the City of Newburgh, 

New York that the Personnel Analysis Book for 2018 be and is hereby amended to add 3 

temporary sanitation worker positions in the sanitation division in the Department of Public 

Works for a period not to exceed 30 working days commencing on the date the sanitation workers 

are first employed by the City of Newburgh. 

  

 

  

 



RESOLUTION NO.: ________-2018 

 

OF 

 

FEBRUARY 26, 2018 

 

 

A RESOLUTION AMENDING THE 2018 PERSONNEL ANALYSIS BOOK 

TO CONTINUE ONE (1) SERGEANT POSITION ON A TEMPORARY BASIS  

IN THE CITY OF NEWBURGH POLICE DEPARTMENT 

 

 

 WHEREAS, the Police Department previously advised the City Manager that the 

department is in need of an additional individual to perform the duties of “Sergeant;” and 

 

WHEREAS, by Resolution No. 310-2017 of November 13, 2017, the City Council 

authorized the amendment of the 2017 Personnel Analysis Book to create one additional Sergeant 

position in the Police Department Sergeant position on a temporary basis; and 

 

WHEREAS, by Resolution No. 3-2018 of January 8, 2018, the City Council authorized an 

amendment of the 2018 Personnel Analysis Book to create one additional Sergeant position in the 

Police Department on a temporary basis through February 28, 2018; and 

 

WHEREAS, the Police Department has advised the City Manager that the temporary 

Sergeant position will be needed until June 30, 2018; and 

 

WHEREAS, the City Council has determined that continuing one temporary Sergeant 

position in the Police Department through June 30, 2018 will promote economy and efficiency 

within the Department; the same being in the best interests of the City of Newburgh; 

 

  NOW, THEREFORE, BE IT RESOLVED, by the Council of the City of Newburgh, 

New York that the Personnel Analysis Book for the fiscal year 2018 be amended to continue one 

(1) additional position on a temporary basis in the job title “Sergeant” in the Police Department 

through June 30, 2018. 

  

 

  

 



 

 

RESOLUTION NO.: ____________-2018 

 

OF 

 

FEBRUARY 26, 2018 

 

 

A RESOLUTION AUTHORIZING THE EXECUTION 

OF A RELEASE OF RESTRICTIVE COVENANTS AND RIGHT OF RE-ENTRY 

FROM A DEED ISSUED TO CHERYLE BRANSON     

TO THE PREMISES KNOWN AS 169 PROSPECT STREET 

 (SECTION 16, BLOCK 3, LOT 5) 

 

 

 WHEREAS, on February 8, 2016, the City of Newburgh conveyed property located at 169 

Prospect Street, being more accurately described on the official Tax Map of the City of Newburgh 

as Section 16, Block 3, Lot 5, to Cheryle Branson; and 

 

 WHEREAS, the owner has requested a release of the restrictive covenants contained in the 

deed from the City of Newburgh; and 

 

 WHEREAS, it has been determined that such release be granted; and 

 

 WHEREAS, this Council believes it is in the best interest of the City of Newburgh and its 

further development to grant such request; 

 

 NOW, THEREFORE, BE IT RESOLVED, by the Council of the City of Newburgh, New 

York that the City Manager be and he is hereby authorized to execute the release, annexed hereto 

and made a part of this resolution, of restrictive covenants numbered 1, 2, 3, 4 and 5 of the 

aforementioned deed. 



 

 

 

RELEASE OF COVENANTS AND 

RIGHT OF RE-ENTRY 

 

 KNOWN ALL PERSONS BY THESE PRESENTS, that the City of Newburgh, a 

municipal corporation organized and existing under the Laws of the State of New York, and 

having its principal office at City Hall, 83 Broadway, Newburgh, New York  12550, in 

consideration of TEN ($10.00) DOLLARS lawful money of the United States and other good and 

valuable consideration, receipt of which is hereby acknowledged, does hereby release and forever 

quitclaim the premises described as 169 Prospect Street, Section 16, Block 3, Lot 5, on the Official 

Tax Map of the City of Newburgh, from those restrictive covenants numbered 1, 2, 3, 4 and 5 in a 

deed dated February 8, 2016, from the CITY OF NEWBURGH to CHERYLE BRANSON, 

recorded in the Orange County Clerk’s Office on March 1, 2016, in Liber 14016 of Deeds at Page 

464 and does further release said premises from the right of re-entry reserved in favor of the City 

of Newburgh as set forth in said deed. 

 

Dated: _________________, 2018 

       THE CITY OF NEWBURGH 

 

 

 

 

      By: _____________________________ 

       Michael G. Ciaravino, City Manager 

       Per Resolution No.: ________-2018 

STATE OF NEW YORK  )     

         )ss.: 

COUNTY OF ORANGE ) 

 

 On the ________ day of __________________ in the year 2018, before me, the 

undersigned, a Notary Public in and for said State, personally appeared MICHAEL G. 

CIARAVINO, personally known to me or proved to me on the basis of satisfactory evidence to be 

the individual whose name is subscribed to the within instrument and acknowledged to me that he 

executed the same in his capacity, and that by his signature on the instrument, the individual, or 

the person upon behalf of which the individual acted; executed the instrument. 

 

 

                                

_________________________________ 

 

RECORD & RETURN TO: 

Cheryle Branson 

169 Prospect Street 

Newburgh, NY  12550                              



RESOLUTION NO.: ________ - 2018 

 

OF 

 

FEBRUARY 26, 2018 

 

 

A RESOLUTION AUTHORIZING AN EXTENSION OF TIME TO REHABILITATE 

PREMISES OWNED BY HUDSON VALLEY REAL ESTATE PARTNERS, LLC 

KNOWN AS 63 CARSON AVENUE  (SECTION 45, BLOCK 7, LOT 5) AND 

66 CARSON AVENUE (SECTION 45, BLOCK 6, LOT 35) 

 

 

WHEREAS, the City of Newburgh did convey the premises located at 63 and 66 Carson 

Avenue, more accurately described as Section 45, Block 7, Lot 5 and Section 45, Block 6, Lot 35), 

respectively, on the official Tax Map of the City of Newburgh by deed dated June 8, 2016; and  

 

 WHEREAS, said deed included a provision requiring rehabilitation of the conveyed 

premises to be completed on or about December 8, 2018; and 

 

 WHEREAS, in accordance with Paragraph 5 of the Terms of Sale, the City Manager has 

granted the allowable 3 month extension from the original date of December 8, 2017, which will 

expire on March 8, 2018; and  

 

WHEREAS, Robert Grunnah, Managing Member of Hudson Valley Real Estate Partners, 

LLC, the owner of properties located at 63 and 66 Carson Avenue in the City of Newburgh, has 

been unable to comply with the deadline, but has made a good faith effort and requests an 

extension to December 31, 2018 to complete the rehabilitation; and 

 

WHEREAS, this Council has determined that it would be in the best interests of the City 

of Newburgh and its continued development to grant the requested extension; 

 

NOW, THEREFORE, BE IT RESOLVED, by the Council of the City of Newburgh, New 

York that Robert Grunnah, Managing Member of Hudson Valley Real Estate Partners, LLC is 

granted an extension to rehabilitate the premises known as 63 and 66 Carson Avenue in the City 

of Newburgh until December 31, 2018. 

 

 

 



RESOLUTION NO.:                  - 2018 

 

OF 

 

FEBRUARY 26, 2018 

 

 

A RESOLUTION AUTHORIZING THE CITY MANAGER TO EXECUTE 

A LICENSE AGREEMENT WITH MOUNTAIN VALLEY GUIDES LLC 

FOR ACCESS TO AND THE USE OF THE WASHINGTON STREET BOAT LAUNCH 

AND UNICO PARK TO PROVIDE KAYAK RENTALS AND TOURS 

 

 

 WHEREAS, by Resolution No. 54-2016 of March 14, 2016 and Resolution No. 93-2017 

of April 6, 2017, the City Council of the City of Newburgh authorized the City Manager to enter 

into a license agreement with Mountain Valley Guides LLC for access to and the use of the 

Washington Street Boat Launch and Unico Park to provide kayak rentals and tours; and 

 

 WHEREAS, Mountain Valley Guides LLC and the City of Newburgh wish to renew the 

license agreement for the 2018 season; and 

 

 WHEREAS, the City Council has examined the license agreement annexed hereto and 

determined that entering into such license agreement is in the best interests of the City of 

Newburgh; 

 

 NOW, THEREFORE, BE IT RESOLVED, by the Council of the City of Newburgh, New 

York, that the City Manager be and is hereby authorized to execute and enter into the attached 

license agreement, in substantially the same form and with other terms as Corporation Counsel 

may require, on behalf of the City of Newburgh, with Mountain Valley Guides LLC for access to 

and the use of the Washington Street Boat Launch and Unico Park. 



AGREEMENT 

 

THIS AGREEMENT, entered into this ______ day of ____________, 2018, by and 

between: 

 

THE CITY OF NEWBURGH, a municipal corporation having its principal place of 

business at 83 Broadway, City Hall, Newburgh, New York 12550, hereinafter called the "City"; and  

 

MOUNTAIN VALLEY GUIDES LLC, a limited liability company having its principal 

place of business at 2 Idlewild Avenue, Cornwall-on-Hudson, New York 12520 hereinafter called 

"Licensee". 

 

WITNESSETH, that the City and Licensee, for consideration hereinafter named, agree as 

follows: 

 

ARTICLE 1:  Term. 

 

This Agreement shall run from May 26, 2018 to October 8, 2018 

 

ARTICLE 2:  Obligation of the City. 

 

A. The City shall grant to the Licensee a non-exclusive revocable license to access and the use 

of the Washington Street Boat Launch in the City of Newburgh for the purpose of launching 

kayaks in connection with providing kayak rentals and tours to the general public on Saturdays 

and Sundays and 3 Monday holidays during the period of time set forth in Article 1 above.  The 

City will allocate parking spaces with parking passes for 2 trucks/trailers in the Washington Street 

Boat Launch parking area to the Licensee. 

 

B. The City shall grant to the licensee a non-exclusive revocable license to access and the use 

of Unico Park in the City of Newburgh for the purpose of erecting a pop-up tent from which to 

sell tickets for the kayak rentals and tours during the time period set forth in Article 1 and Article 

2, paragraph A above. 

 

ARTICLE 3:  Obligation of Licensee. 

 

A.  The Licensee shall ensure that all supplies, including the tent, are stored off-site each night.   

 

B. The Licensee shall pay the cost of all personnel, supplies and equipment necessary and 

proper for the kayak rentals and tours as is required by their use thereof. 

 

C. The Licensee agrees that he, she or it shall, at all times, comply with all rules and 

regulations adopted by the City for the operation of the Washington Street Boat Launch and 

Unico Park which are now in force or which may be hereafter adopted.  The Licensee further 

agrees to comply with all rules, regulations, laws and ordinances promulgated the County of 



Orange, State of New York including but not limited to the rules and regulations of the Orange 

County Department of Health.  The Licensee further agrees to comply with all laws of the State of 

New York and the rules and regulations promulgated thereunder including but not limited to the 

Co-Operative Agreement between the City of Newburgh and the DEC dated June 6, 1997, as 

amended. 

 

D. It is expressly understood and agreed by the parties hereto that the Licensee is an 

independent contractor and not an employee of the City and that any persons employed, retained 

or engaged by the Licensee to perform the services authorized hereunder shall be employees of the 

Licensee and not of the City.  The Licensee shall inform persons so employed, retained or engaged 

of these facts. 

 

E.  The Licensee assumes all risk in the operation of this service and shall be solely responsible 

and answerable in damages for all accidents or injuries to persons or property and hereby 

covenants and agrees to indemnify and keep harmless the City and all Departments of the City of 

Newburgh and their officers and employees from any and all claims, suits, losses, damage or injury 

to persons or property of whatsoever kind and nature due to the negligence or improper conduct 

of the Licensee or any servant, agent or employee, which responsibility shall be limited to the 

insurance coverage herein provided for. 

 

F.  The Licensee shall cooperate with City authorities to provide necessary security and 

supervision of minors, participating in lessons or present as spectators, during the period of this 

agreement.  The Licensee shall be liable for any damage done to the premises by its officers, agents, 

servants, employees or invitees during the period of this agreement. 

 

ARTICLE 4:  Payment. 

 

A.  The Licensee shall pay to the City, as and for a fee for access to and the use of the 

Washington Street Boat Launch and Unico Park during the period of this agreement $750.00. 

 

ARTICLE 5:  Insurance. 

 

The Licensee shall not commence activities nor perform any work under this agreement until it 

has obtained all insurance required under this paragraph and such insurance has been approved 

by the City. 

 

A. Compensation Insurance - The Licensee shall take out and maintain during the life of this 

agreement such Workers' Compensation Insurance for its employees or members to be assigned to 

the work hereunder as may be required by New York State Law.  

 

B. General Liability and Property Damage Insurance - The Licensee shall take out and 

maintain during the life of this agreement such general liability and property damage insurance as 

shall protect it and the City which shall be named as additional insured on all such policies from 

claims for damages for personal injury including accidental death, as well as from claims for 



property damage which may arise from operations under this agreement. The amounts of such 

insurance shall be as follows:  

 

1. General Liability Insurance in an amount not less than $1,000,000.00 for injuries 

including wrongful death to any one person and subject to the same limit for each person, in an 

amount not less than $3,000,000.00 on account of any one occurrence. 

 

2. Property Damage Insurance in an amount not less than $50,000.00 for damage on 

account of all occurrences.   

 

The Licensee shall furnish the above insurance to the City and shall also name the City as an 

additional named insured in said policies.  Such insurance shall be maintained in force during the 

entire term of this agreement. 

 

C. Any accident shall be reported to the Office of the City Manager as soon as possible and 

not later than twenty-four hours from the time of such accident.  A detailed written report must be 

submitted to the City as soon thereafter as possible as and not later than three (3) days after the 

date of such accident. 

 

ARTICLE 6:  Representations of Licensee. 

 

The Licensee represents and warrants: 

 

A. That it is financially solvent and that it is experienced and competent to perform the type 

of work, conduct the activities or to furnish the consideration to be furnished by it; and  

 

B. That it is familiar with and will abide by and enforce all federal, state, municipal and 

department laws, ordinances and regulations which may in any way affect the work or play or those 

employed or engaged therein.  It is understood and agreed between the parties that the Licensee 

shall have no right to control the actions of City employees nor any duty to supervise the actions of 

City employees.  

 

ARTICLE 7:  Permits and Regulations. 

 

The Licensee shall procure and pay for all permits and licenses necessary for the services to be 

rendered hereunder. 

 

ARTICLE 8:  Termination of the Agreement. 

 

Each party shall have the right to stop work or terminate this agreement under the following terms 

and conditions: 

 

1.  (a) A party refuses or fails to perform any of its obligations under this agreement; or  

 



(b) A party fails or refuses to comply with all applicable laws or ordinances; or 

 

(c) A party is guilty of substantial violation of any provision of this agreement. 

 

2.  Each party, at its sole discretion and, with or without cause, may, without prejudice to any 

other rights or remedy it may have, by fourteen (14) days’ notice to the other party, terminate the 

agreement for the party’s convenience.  

 

ARTICLE 9:  Damages. 

 

It is hereby mutually covenanted and agreed that the relation of the Licensee to the City as to the 

work to be performed by it under this agreement shall be that of an independent contractor.  As 

an independent contractor, it will be responsible for all damage, loss or injury to persons or 

property that may arise in or be incurred during the conduct and progress of said performances 

arising out of the negligent performance, other than those wholly caused by Acts of God.  The 

Licensee shall make good any damages that may occur in consequence of the performances or any 

part of it.  The Licensee shall assume all blame, loss and responsibility of any nature by reason of 

the Licensee’s neglect or violation of any federal, state, county or local laws, regulations or 

ordinances applicable to the Licensee and/or the nature of its performance or arising out of its 

activities licensed hereby. 

 

ARTICLE 10:  Indemnity and Save Harmless Agreement. 

 

A. The Licensee agrees to indemnify and save the City, its officers, agents and employees 

harmless from any liability imposed upon the City, its officers, agents and/or employees arising 

from the negligence, active or passive, of the Licensee, which responsibility shall be limited to the 

insurance coverage herein provided and consistent with Article 3(E) of this Agreement. 

 

B. The City agrees to indemnify and save the Licensee, its officers, agents and employees 

harmless from any liability imposed upon the Licensee, its officers, agents and/or employees 

arising from the negligence, active or passive, of the City. 

 

ARTICLE 11:  No Assignment. 

 

The Licensee is hereby prohibited from assigning, transferring, conveying, subletting or otherwise 

disposing of this agreement or of its right, title or interest in this agreement or its power to execute 

this agreement to any other person or corporation without the previous consent in writing of the 

City. 

 

ARTICLE 12:  Required Provisions of Law. 

 

Each and every provision of law and clause required by law to be inserted in this agreement shall 

be deemed to have been inserted herein.  If any such provision is not inserted through mistake or 



otherwise, then upon the application of either party, this agreement shall be physically amended 

forthwith to make such insertion. 

 

ARTICLE 13:  Notices and Communication. 

 

A. Any and all notices and payments required hereunder shall be addressed as follows or to 

such other address as may hereafter be designated in writing by either party hereto: 

 

TO:   The City of Newburgh   

City Manager 

City Hall, 83 Broadway 

Newburgh, New York 12550 

            (845) 569-7301 

 

TO:   Bill Garrison, Licensee 

Mountain Valley Guides LLC 

            2 Idlewild Avenue 

Cornwall-on-Hudson, New York 12520 

            (845)  

 

B. All communication concerning the Licensee’s activities and programs provided under this 

Agreement shall be directed to the Licensee.  The City shall not direct any official communication 

to those employed, retained or engaged by the Licensee to perform the services authorized 

hereunder unless otherwise directed in writing by the Licensee to the City. 

 

ARTICLE 14:  Waiver. 

 

No waiver of any breach of any condition of the agreement shall be binding unless in writing and 

signed by the party waiving said breach. No such waiver shall in any way affect any other term or 

condition of this agreement or constitute a cause or excuse for a repetition of such or any other 

breach unless the waiver shall include the same. 

 

ARTICLE 15:  Modification: 

 

This agreement constitutes the complete understanding of the parties. No modification or any 

provisions thereof shall be valid unless in writing and signed by both parties. 

 

 

 

Remainder of this page intentionally left blank 

 

 

 



IN WITNESS WHEREOF, the parties have caused this agreement to be executed on the 

day and year first above written. 

 

                         THE CITY OF NEWBURGH 

 

 

                                By: _________________________________ 

                                         MICHAEL G. CIARAVINO   

                                         City Manager 

      Per Res. No.:   

   

 

MOUNTAIN VALLEY GUIDES LLC 

 

 

                                  By: _________________________________ 

      Bill Garrison 

       

 

Approved as to form: 

 

 

________________________________ 

MICHELLE KELSON 

Corporation Counsel 

 

 

________________________________ 

KATHRYN MACK 

City Comptroller 

 

 
 



RESOLUTION NO.:                  - 2017 

 

OF 

 

APRIL 6, 2017 

 

 

A RESOLUTION AUTHORIZING THE CITY MANAGER TO EXECUTE 

A LICENSE AGREEMENT WITH MOUNTAIN VALLEY GUIDES LLC 

FOR ACCESS TO AND THE USE OF THE WASHINGTON STREET BOAT LAUNCH 

AND UNICO PARK TO PROVIDE KAYAK RENTALS AND TOURS 

 
 
 WHEREAS, by Resolution No. 54-2016 of March 14, 2016, the City Council of the City 
of Newburgh authorized the City Manager to enter into a license agreement with Mountain 
Valley Guides LLC for access to and the use of the Washington Street Boat Launch and Unico 
Park to provide kayak rentals and tours; and 
 
 WHEREAS, Mountain Valley Guides LLC and the City of Newburgh wish to renew the 
license agreement for the 2017 season; and 
 
 WHEREAS, the City Council has examined the license agreement annexed hereto and 
determined that entering into such license agreement is in the best interests of the City of 
Newburgh; 
 
 NOW, THEREFORE, BE IT RESOLVED, by the Council of the City of Newburgh, 
New York, that the City Manager be and is hereby authorized to execute and enter into the 
attached license agreement, in substantially the same form and with other terms as Corporation 
Counsel may require, on behalf of the City of Newburgh, with Mountain Valley Guides LLC for 
access to and the use of the Washington Street Boat Launch and Unico Park. 
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AGREEMENT 
 

THIS AGREEMENT, entered into this ______ day of ____________, 2017, by and 
between: 
 

THE CITY OF NEWBURGH, a municipal corporation having its principal place of 
business at 83 Broadway, City Hall, Newburgh, New York 12550, hereinafter called the "City"; 
and  
 

MOUNTAIN VALLEY GUIDES LLC, a limited liability company having its principal 
place of business at 2 Idlewild Avenue, Cornwall-on-Hudson, New York 12520 hereinafter 
called "Licensee". 
 

WITNESSETH, that the City and Licensee, for consideration hereinafter named, agree as 
follows: 

 
ARTICLE 1:  Term. 

 
This Agreement shall run from May 26, 2017 to October 6, 2017 

 
ARTICLE 2:  Obligation of the City. 
 
A. The City shall grant to the Licensee a non-exclusive revocable license to access and the 
use of the Washington Street Boat Launch in the City of Newburgh for the purpose of launching 
kayaks in connection with providing kayak rentals and tours to the general public on Saturdays 
and Sundays and 3 Monday holidays during the period of time set forth in Article 1 above.  The 
City will allocate parking spaces with parking passes for 2 trucks/trailers in the Washington 
Street Boat Launch parking area to the Licensee. 
 
B. The City shall grant to the licensee a non-exclusive revocable license to access and the 
use of Unico Park in the City of Newburgh for the purpose of erecting a pop-up tent from which 
to sell tickets for the kayak rentals and tours during the time period set forth in Article 1 and 
Article 2, paragraph A above. 

 
ARTICLE 3:  Obligation of Licensee. 
 
A.  The Licensee shall ensure that all supplies, including the tent, are stored off-site each 
night.   
 
B. The Licensee shall pay the cost of all personnel, supplies and equipment necessary and 
proper for the kayak rentals and tours as is required by their use thereof. 
 
C. The Licensee agrees that he, she or it shall, at all times, comply with all rules and 
regulations adopted by the City for the operation of the Washington Street Boat Launch and 
Unico Park which are now in force or which may be hereafter adopted.  The Licensee further 
agrees to comply with all rules, regulations, laws and ordinances promulgated the County of 



Orange, State of New York including but not limited to the rules and regulations of the Orange 
County Department of Health.  The Licensee further agrees to comply with all laws of the State 
of New York and the rules and regulations promulgated thereunder including but not limited to 
the Co-Operative Agreement between the City of Newburgh and the DEC dated June 6, 1997, as 
amended. 
 
D. It is expressly understood and agreed by the parties hereto that the Licensee is an 
independent contractor and not an employee of the City and that any persons employed, retained 
or engaged by the Licensee to perform the services authorized hereunder shall be employees of 
the Licensee and not of the City.  The Licensee shall inform persons so employed, retained or 
engaged of these facts. 
 
E.  The Licensee assumes all risk in the operation of this service and shall be solely 
responsible and answerable in damages for all accidents or injuries to persons or property and 
hereby covenants and agrees to indemnify and keep harmless the City and all Departments of the 
City of Newburgh and their officers and employees from any and all claims, suits, losses, 
damage or injury to persons or property of whatsoever kind and nature due to the negligence or 
improper conduct of the Licensee or any servant, agent or employee, which responsibility shall 
be limited to the insurance coverage herein provided for. 
 
F.  The Licensee shall cooperate with City authorities to provide necessary security and 
supervision of minors, participating in lessons or present as spectators, during the period of this 
agreement.  The Licensee shall be liable for any damage done to the premises by its officers, 
agents, servants, employees or invitees during the period of this agreement. 

 
ARTICLE 4:  Payment. 
 
A.  The Licensee shall pay to the City, as and for a fee for access to and the use of the 
Washington Street Boat Launch and Unico Park during the period of this agreement $750.00. 
 
ARTICLE 5:  Insurance. 
 
The Licensee shall not commence activities nor perform any work under this agreement until it 
has obtained all insurance required under this paragraph and such insurance has been approved 
by the City. 
 
A. Compensation Insurance - The Licensee shall take out and maintain during the life of this 
agreement such Workers' Compensation Insurance for its employees or members to be assigned 
to the work hereunder as may be required by New York State Law.  
 
B. General Liability and Property Damage Insurance - The Licensee shall take out and 
maintain during the life of this agreement such general liability and property damage insurance 
as shall protect it and the City which shall be named as additional insured on all such policies 
from claims for damages for personal injury including accidental death, as well as from claims 
for property damage which may arise from operations under this agreement. The amounts of 
such insurance shall be as follows:  



 
1. General Liability Insurance in an amount not less than $1,000,000.00 for injuries 

including wrongful death to any one person and subject to the same limit for each person, in an 
amount not less than $3,000,000.00 on account of any one occurrence. 
 

2. Property Damage Insurance in an amount not less than $50,000.00 for damage on 
account of all occurrences.   
 
The Licensee shall furnish the above insurance to the City and shall also name the City as an 
additional named insured in said policies.  Such insurance shall be maintained in force during the 
entire term of this agreement. 
 
C. Any accident shall be reported to the Office of the City Manager as soon as possible and 
not later than twenty-four hours from the time of such accident.  A detailed written report must 
be submitted to the City as soon thereafter as possible as and not later than three (3) days after 
the date of such accident. 
 
ARTICLE 6:  Representations of Licensee. 
 
The Licensee represents and warrants: 
 
A. That it is financially solvent and that it is experienced and competent to perform the type 
of work, conduct the activities or to furnish the consideration to be furnished by it; and  
 
B. That it is familiar with and will abide by and enforce all federal, state, municipal and 
department laws, ordinances and regulations which may in any way affect the work or play or 
those employed or engaged therein.  It is understood and agreed between the parties that the 
Licensee shall have no right to control the actions of City employees nor any duty to supervise 
the actions of City employees.  
 
ARTICLE 7:  Permits and Regulations. 
 
The Licensee shall procure and pay for all permits and licenses necessary for the services to be 
rendered hereunder. 
 
ARTICLE 8:  Termination of the Agreement. 
 
Each party shall have the right to stop work or terminate this agreement under the following 
terms and conditions: 
 
1.  (a) A party refuses or fails to perform any of its obligations under this agreement; or  
 

(b) A party fails or refuses to comply with all applicable laws or ordinances; or 
 

(c) A party is guilty of substantial violation of any provision of this agreement. 
 



2.  Each party, at its sole discretion and, with or without cause, may, without prejudice to 
any other rights or remedy it may have, by fourteen (14) days’ notice to the other party, 
terminate the agreement for the party’s convenience.  

 
ARTICLE 9:  Damages. 
 
It is hereby mutually covenanted and agreed that the relation of the Licensee to the City as to the 
work to be performed by it under this agreement shall be that of an independent contractor.  As 
an independent contractor, it will be responsible for all damage, loss or injury to persons or 
property that may arise in or be incurred during the conduct and progress of said performances 
arising out of the negligent performance, other than those wholly caused by Acts of God.  The 
Licensee shall make good any damages that may occur in consequence of the performances or 
any part of it.  The Licensee shall assume all blame, loss and responsibility of any nature by 
reason of the Licensee’s neglect or violation of any federal, state, county or local laws, 
regulations or ordinances applicable to the Licensee and/or the nature of its performance or 
arising out of its activities licensed hereby. 
 
ARTICLE 10:  Indemnity and Save Harmless Agreement. 
 
A. The Licensee agrees to indemnify and save the City, its officers, agents and employees 
harmless from any liability imposed upon the City, its officers, agents and/or employees arising 
from the negligence, active or passive, of the Licensee, which responsibility shall be limited to 
the insurance coverage herein provided and consistent with Article 3(E) of this Agreement. 
 
B. The City agrees to indemnify and save the Licensee, its officers, agents and employees 
harmless from any liability imposed upon the Licensee, its officers, agents and/or employees 
arising from the negligence, active or passive, of the City. 
 
ARTICLE 11:  No Assignment. 
 
The Licensee is hereby prohibited from assigning, transferring, conveying, subletting or 
otherwise disposing of this agreement or of its right, title or interest in this agreement or its 
power to execute this agreement to any other person or corporation without the previous consent 
in writing of the City. 
 
ARTICLE 12:  Required Provisions of Law. 
 
Each and every provision of law and clause required by law to be inserted in this agreement shall 
be deemed to have been inserted herein.  If any such provision is not inserted through mistake or 
otherwise, then upon the application of either party, this agreement shall be physically amended 
forthwith to make such insertion. 
 
ARTICLE 13:  Notices and Communication. 
 
A. Any and all notices and payments required hereunder shall be addressed as follows or to 
such other address as may hereafter be designated in writing by either party hereto: 



 
TO:   The City of Newburgh   

City Manager 
City Hall, 83 Broadway 
Newburgh, New York 12550 

            (845) 569-7301 
 
TO:   Bill Garrison, Licensee 

Mountain Valley Guides LLC 
            2 Idlewild Avenue 

Cornwall-on-Hudson, New York 12520 
            (845)  

 
B. All communication concerning the Licensee’s activities and programs provided under 
this Agreement shall be directed to the Licensee.  The City shall not direct any official 
communication to those employed, retained or engaged by the Licensee to perform the services 
authorized hereunder unless otherwise directed in writing by the Licensee to the City. 
 
ARTICLE 14:  Waiver. 
 
No waiver of any breach of any condition of the agreement shall be binding unless in writing and 
signed by the party waiving said breach. No such waiver shall in any way affect any other term 
or condition of this agreement or constitute a cause or excuse for a repetition of such or any other 
breach unless the waiver shall include the same. 
 
ARTICLE 15:  Modification: 
 
This agreement constitutes the complete understanding of the parties. No modification or any 
provisions thereof shall be valid unless in writing and signed by both parties. 
 

 
 

Remainder of this page intentionally left blank 

 
 
 
IN WITNESS WHEREOF, the parties have caused this agreement to be executed on the 

day and year first above written. 
 
                          THE CITY OF NEWBURGH 
 
 
                                By: _________________________________ 
                                         MICHAEL G. CIARAVINO   
                                         City Manager 
      Per Res. No.:   



   
 

MOUNTAIN VALLEY GUIDES LLC 
 
 
                                  By: _________________________________ 
      Bill Garrison 

       
 
Approved as to form: 
 
 
________________________________ 
MICHELLE KELSON 
Corporation Counsel 
 
 
________________________________ 
KATHRYN NIVINS 
City Comptroller 
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February 2, 2018

Deirdre Glenn
Office of Economic Development
City of Newburgh
83 Broadway
Newburgh, NY 12550
(O) 845.569.7383
E-Mail: dglenn@cityofnewburgh-ny.gov

Dear Deirdre:

BFJ Planning (BFJ) is pleased to submit this proposal for the Newburgh Vision Plan to create a 
foundation for a Comprehensive Plan update. As we discussed last week, we see this Vision Plan 
as a first step in helping the City of Newburgh work towards a comprehensive plan update. The 
Vision Plan would help the City establish an overall Vision, along with supporting Goals and 
Objectives that will eventually help to guide development of your comprehensive plan in the future. 
The proposal includes BFJ’s qualifications to complete the work as well as a preliminary scope, 
timeline and budget based on our initial understanding of the project. As you know, we have a 
strong working knowledge of Newburgh and the surrounding region from prior work both with 
you and with neighboring municipalities. We have also undertaken similar types of visioning 
projects throughout the region. 

We strongly believe that as a team, we can foster a collaborative visioning process by involving a 
wide range of community stakeholders, including residents, community organizations, businesses, 
civic leaders, elected officials, and city staff. Our experience has shown that early and consistent 
involvement of the community inevitably enriches the study process and the content of the final 
plan. 

We are pleased to be considered for this work. If you have any questions, please feel free to give 
me a call at 212.353.7476 or email me at f.fish@bfjplanning.com.

Sincerely,

 

Frank Fish FAICP
Principal
BFJ Planning

BUCKHURST FISH  

& JACQUEMART, INC.

115 FIFTH AVENUE

NEW YORK, NY  10003

T. 212.353.7474

F. 212.353.7494

PLANNING

URBAN DESIGN

ENVIRONMENTAL ANALYSIS

REAL ESTATE CONSULTING

TRANSPORTATION PLANNING

WWW.BFJPLANNING.COM

CHARLOTTE

CHICAGO

NEW YORK CITY

PITTSBURGH

STAMFORD

PLANNING

URBAN DESIGN
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FRANK S. FISH FAICP

GEORGES JACQUEMART PE, AICP
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SARAH YACKEL, AICP
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FOUNDATION FOR THE COMPREHENSIVE PLAN

PROJECT UNDERSTANDING

BFJ Planning is exciting about the opportunity to work with the City of Newburgh on a Vision Plan that can 
serve as a foundation for the City to update its Comprehensive Plan. Newburgh’s current Comprehensive 
Plan, Plan-It Newburgh, was adopted in 2008, with an addendum—the City of Newburgh Future Land 
Use Plan—adopted in 2011. Both of these documents can serve as a starting point, along with other recent 
planning work, for the Vision Plan. 

However, 2018 is a good time to begin the process of updating the 2008 Comprehensive Plan by reaching 
out to the community to develop a Vision that can serve as a guide for a full Comprehensive Plan update 
in the near future. The Vision Plan would also incorporate an existing conditions section that would provide 
an overview of existing plans, updated demographics and existing land use and zoning. The past ten 
years have seen evolving trends in the local and regional economy, transportation options, and principles 
of smart growth, sustainability, and environmental justice. Many of these concepts have been addressed 
in prior plans for the City, so we hope to build on the work that members of the Newburgh community 
have created over the years so that the Vision Plan both incorporates ideas that are still relevant while also 
representing the most current goals of the City.

Public outreach is a central component of our planning process. We will look to residents, business owners, 
and other critical stakeholder groups for input on the most important issues facing the City, key priorities, 
and how the community envisions the future of Newburgh. We understand that it is essential to develop a 
consensus vision that is created with robust participation by local stakeholders to reflect the hopes of the 
City for a broad range of issues, including Social Well-Being, Sustainability and the Natural Environment, 
Housing, Economic Development, Transportation, Governance, and Municipal Services. 

By working with City staff, local residents, community and neighborhood organizations, the business 
community, and other stakeholders, we can help to facilitate the creation of a Vision Plan that reflects your 
community’s priorities for the City of Newburgh. 

The goal of the Newburgh Vision Plan is not to develop a complete update of Plan-It Newburgh, but rather 
to gather community input to create the Vision, Goals, and Objectives that can serve as the foundation for 
a future Comprehensive Plan update. This framework is an important first step in the process and we hope 
will provide a strong foundation for Newburgh. 

SCOPE OF WORK

Our work program is meant to represent a preliminary approach that we believe is comprehensive and 
reasonable give our understanding of the project. We are amenable to changes based on input from 
City staff and will work with staff to revise the scope of work and timeline as appropriate. Our proposed 
timeline follows the scope of work outlined below.

Task 1: Ongoing Coordination and Project Management

Task 1a: Ongoing Project Management

Close coordination with elected officials and planning policy-makers is an essential step in developing a 
Vision Plan that is consistent with City priorities. Throughout the planning process, BFJ will be involved in 
ongoing coordination with Office of Economic Development as the City’s primary point of communication. 
We are open to a variety of strategies to achieve close coordination with staff, which could include some 
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NEWBURGH VISION PLAN

combination of monthly or bi-monthly meetings, regular conference calls, video conferences, and frequent email 
communications. We also encourage City officials to attend public workshops, to provide their own feedback 
and to hear constituent concerns in a public setting. 

Task 1b: Meetings with City Staff

Prior to starting work, we will meet with the Office of Economic Development for a kick-off meeting. The 
meeting will include a discussion of the work program and project schedule, available data and existing reports/
plans, outreach methods, and work being done by others to support the overall planning effort. We will also 
identify key issues and opportunities to address and set the dates for Community Visioning Workshops. In 
preparation of these meetings, we will discuss the invitation and announcement process, as well as the logistics 
for all of the focus group meetings.

We propose a total of four meetings with City Staff, including the kick-off meeting, scheduled at key junctures 
during the process. We envision the second staff meeting occurring after preparation of the Existing Conditions 
Report and around the time of the first Community Visioning Workshop. The third staff meeting would follow 
the final Community Visioning workshop to discuss the approach to producing the draft Visioning Report. The 
fourth and final staff meeting would be scheduled around the time that we produce the draft Visioning Report to 
discuss comments and revisions for inclusion in the final Visioning Report.

Task 2: Data Collection and Existing Conditions Report

Task 2a: Data Collection and Review of Existing Plans

As part of our data collection efforts, we will gather information pertaining to the City’s regional context, recent 
population trends, and key regional growth issues. The existing conditions report will include: 

	 •	 General land use and zoning framework.
	 •	 Overview of population and housing data.
	 •	 Existing and proposed plans.

Task 2b: Existing Conditions Report

The Existing Conditions Report provides an overview of the planning context—both local and regional—and 
existing conditions. This preliminary work will summarize what we learn in Task 2a and is meant to be a 
targeted look at the key issues that the plan addresses, along with a snapshot of conditions that the City can 
anticipate in the future.

Task 3: Public Outreach

3a: Community Visioning Workshops

Public workshops are helpful for us as consultants because they give us an opportunity to meet and hear from 
members of the public directly. We use public workshops throughout the visioning process as a way to identify 
aspirations for the community, develop goals that the City should strive to achieve, and test initial objectives that 
can help achieve the vision and goals. 

As our project timeline indicates, we propose three Community Visioning Workshops during preparation of the 
Vision Plan. We envision the workshops to be structured events with a brief introduction by our team followed 
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FOUNDATION FOR THE COMPREHENSIVE PLAN

by interactive discussions that allow us to hear from the community. Before each session, we will prepare 
visual materials and participatory exercises to be used during the workshop. The workshop will begin with 
a brief presentation outlining the overall project, explaining its purpose and presenting the initial goals. 
After a short break, we would conduct a participatory exercise to encourage attendees to share issues, 
opportunities, and goals for the City. BFJ Planning will produce a summary report that memorializes the 
input. 

In order to increase public awareness about each of the three workshops, BFJ, in conjunction with the City, 
can create a flyer inviting the public and will assist in other forms of outreach.

3b: Public Survey

BFJ will conduct a public survey, which will be administered both through an online tool, such as Survey 
Monkey, as well as with hard copies. The survey will include questions about community values and 
concerns for the Village, as well as wishes and wants for the future.

We have found the combination of providing options to take the survey online or on a paper copy 
can reach the broadest audience. Online surveys are relatively low cost and are convenient for many 
participants; however, we are careful not to exclude those who are still more comfortable with pen and 
paper. We will work with the City and local stakeholders to publicize the online survey and provide paper 
copies at conspicuous locations (such as City Hall, the public library, senior centers, religious institutions, 
etc.). 

BFJ will tabulate the survey results which will help guide prioritization of certain action Items based on the 
input received. Results will be shared with the City and will be included in the Vision Plan. 

3c: Focus Group Meetings

As part of this task, BFJ will hold three Focus Group meetings involving different stakeholder groups in the 
City. We will work with City staff to identify inclusive groups so that we can get feedback directly from key 
groups in the City. We envision these meetings as informal sessions where we would debrief stakeholders 
on the study and ask for input on key aspirations. The meetings will also encourage stakeholders to be 
involved in the planning process, which will foster support for the Vision, Goals, and Objectives that come 
out of the Study.

Task 4: Visioning Report

Task 4a: Draft Visioning Report

Following the first two workshops, BFJ will use the results from each workshop to create a draft Vision 
Plan that can be tested at the third and final workshop. The draft report will discuss the Vision, Goals, and 
Objectives that are developed based on the Community Visioning Sessions, Public Survey, Focus Group 
Meetings, and input from City staff. This draft report will include a narrative description of major priorities 
and illustrations of maps and other graphics developed in each workshop. It will then discuss a consensus 
vision based on the common elements described by the workshop participants. This consensus vision will 
be submitted to the City in draft form for comment.

1.0  Scope of Services
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We expect that the report will follow the same organization as Plan-It Newburgh, as follows, however we are 
open to revisions at the direction of City staff:

	 •	 Introduction
	 •	 Social Well-Being
	 •	 Governance
	 •	 Housing
	 •	 Natural Environment
	 •	 Economic Development
	 •	 Transportation
	 •	 Municipal Services
	 •	� Future Land Use Plan (note: although not included in Plan-It Newburgh, we would include goals and 

objectives related to the 2011 Future Land Use Plan, which is an addendum to the 2008 Sustainable 
Master Plan)

Task 4b: Final Visioning Report

At the conclusion of the project, BFJ will revise the Draft Report based on input from City staff and prepare a 
final Vision Plan that summarizes the public outreach process and presents the community’s vision for the City of 
Newburgh. This report will be a useful tool for sharing the consensus vision for the area with community groups, 
residents and business owners as well as elected officials and other stakeholders. The City will then be able to 
build on this foundation to develop a full update of the Comprehensive Plan.

1.0  Scope of Services
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Newburgh Vision Plan
Foundation for the Comprehensive Plan

Proposed Timeline

March April May June July August

Task 1 Ongoing Coordination and Project Management

1a Ongoing Project Management

1b Meetings with City Staff

Task 2 Data Collection and Existing Conditions Report

2a Data Collection and Review of Existing Plans

2b Preparation of Existing Conditions Report

Task 3 Public Outreach

3a Community Visioning Workshops

3b Public Survey

3c Focus Group Meetings (3)

Task 4 Visioning Report

4a Draft Visioning Report

4b Final Visioning Report

4c Revisions and Printing

Meetings with City Staff (4)

Community Visioning Workshops (3)

Focus Group Meetings (3)

Project Deliverables

Public Survey

1 2 3 4

1 2 3

1 2 3

1
.0

  Tim
elin

e
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2.0  Budget
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Task # Task Name Budget by Task
Task 1 Ongoing Coordination and Project Management

1a Ongoing Project Management $2,500.00
1b Meetings with City Staff $6,000.00

Task 2 Data Collection and Existing Conditions Report
2a Data Collection and Review of Existing Plans $3,000.00
2b Preparation of Existing Conditions Report $6,000.00

Task 3 Public Outreach
3a Community Visioning Workshops $12,000.00
3b Public Survey $5,000.00
3c Focus Group Meetings (3) $6,000.00

Task 4 Visioning Report
4a Draft Visioning Report $5,000.00
4b Final Visioning Report $2,500.00
4c Revisions and Printing $1,000.00

Expenses $1,000.00
Total Budget $50,000.00

Newburgh Vision Plan
Foundation for the Comprehensive Plan
Proposed Budget
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BFJ Planning is a consulting firm providing professional expertise in planning and related fields since 
its establishment in 1980. BFJ provides the following services for public, private, and non-profit clients 
throughout the country and overseas: 

		  •	 Planning 
		  •	 Urban design 
		  •	 Environmental analysis 
		  •	 Real estate consulting 
		  •	 Transportation planning 

This range of services enables BFJ to bring a project from the initial feasibility stage, through planning and 
approvals, to site design and implementation. 

Principals and staff provide expertise in many areas, which is highly beneficial for complex development 
projects that require informed, innovative thinking from different professional points of view. This inclusive 
approach ensures that BFJ’s planning and design recommendations are realistic and achievable within 
project constraints. 

BFJ’s expertise includes developer negotiations, impact mitigation, and government programs. The firm 
also has extensive experience with consensus building and the public participation process, conducting 
public meetings, workshops, and other community liaison programs aimed at public participation and 
review. These programs allow the firm to provide innovative solutions that fulfill the needs of clients and 
communities. BFJ has successfully completed more than 1,000 projects in the U.S., East Asia, Europe, and 
South America. 

BFJ is supported by its affiliate, Urbanomics. Since 1984, Urbanomics has provided public- and private-
sector clients with an array of economic development planning studies, market studies, tax policy analyses, 
program evaluations, and economic and demographic forecasts.

Planning and Zoning Experience
BFJ Planning has a long history of successfully completing complex planning processes throughout the New 
York City Metropolitan Region. Our philosophy is to provide principal- and senior-level staffing on all of 
our projects. As in all of our prior work with the City of Newburgh, the City will have direct access to the 
Principal-in-Charge, Frank Fish, the project manager, and Simon Kates. We have a record of completing 
projects on-time, on-budget, and with a special attention paid to developing an inclusive process that 
results in a plan that can be adopted by the City Council. Between the team of planners that we at BFJ 
have dedicated to this project we have adequate capacity to provide senior-level staffing throughout the 
course of the comprehensive planning process. 

The following is a summary of the key areas of expertise that the BFJ team would bring to the Newburgh 
Vision Plan: 

Planning 
BFJ Planning brings more than 35 years of planning experience to this project, having prepared plans 
and planning studies at a range of scales, in municipalities throughout the region and around the world. 
We work closely with municipal staff and citizen advisory committees throughout the planning process, 
providing drafts for review prior to working meetings, taking comments and making revisions as necessary. 
This close working relationship allows us to be responsive to comments and make corrections promptly to 
ensure that the process continues to move forward at an appropriate pace. 

3.0  Firm Overview

23



NEWBURGH VISION PLAN

Zoning
Zoning is one of the principal means of implementing a community’s comprehensive plan. BFJ has extensive 
experience preparing and updating zoning ordinances, subdivision regulations, historic preservation 
ordinances, and other land use regulations. The firm also designs land use policies that complement an area’s 
environmental and historic features and promote sustainability while ensuring its economic viability. 

Innovation and Creativity
The state of our built and natural environment is not, by nature, a static force, and a plan for those 
environments should not be either. The planning process requires innovative and creativity in developing 
goal and objectives—but just as importantly, the process also demands responsive strategies to gather public 
feedback, build consensus and develop a plan that can be adopted by the City Council and implemented by 
the City. We have assembled a team of planners, designers, and engagement experts who are well-versed in 
best practices for their respective specialties, but who will also each bring a fresh and tailored perspective to the 
process. 

Sustainability
The BFJ Team has worked on sustainability action plans for municipalities throughout the Northeast, including 
Comprehensive Plans with an emphasis on principles of sustainability. In this work, we have identified action 
items to reduce carbon emissions, enhance energy efficiency, improve climate resilience, prioritize infrastructure 
improvements, promote transit, and increase awareness of and provide opportunity for residents to live healthier 
lives. 

Public Outreach
Capturing community values and views that are representative of the public—while ensuring that this input is 
truly meaningful to the development of the plan—requires a diverse toolbox of outreach strategies. We have put 
together a Team that will develop a community outreach strategy that takes advantage of traditional outreach 
methods, new techniques and ideas that have proven to work in Newburgh. 

Project Management and Quality Control
BFJ’s project management policy includes regular contact by telephone and email. We keep the client informed 
of the work progress, sending drawings, draft memos and/or preliminary findings prior to formal client 
meetings. Team members’ work is carefully scheduled and monitored through regular internal communication 
and reviews. At the project start-up meeting, administrative and procedural measures will be discussed and 
agreed upon with the client. The success of our approach is demonstrated by BFJ’s timely, on-budget delivery. 

Flexibility and Availability
BFJ is committed to a planning process based on responding to and adapting to the client’s needs as required 
to satisfactorily complete the scope of work. Our project manager and other members of the core Team will be 
available as needed for regular daytime meetings and evening meetings. Our Team’s location within the region 
helps to ensure that we are capable of performing all the required tasks effectively and efficiently. 

3.0  Firm Overview
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3.0  Organization Chart
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CITY OF NEWBURGH

BFJ Planning

Lucia de la Mora Colunga
Graphics

Frank Fish, FAICP
Principal in Charge

Ariana Branchini,AICP
Project Planner

Sarah Yackel, AICP
Resource Principal: 

Environmental Specialist

Simon Kates, AICP, LEED AP
Project Manager
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PROJECT EXPERIENCE

Comprehensive Plans

BARD COLLEGE MASTER PLAN AND 
PERFORMING ARTS CENTER
Annandale-on-Hudson, New York
Role: Principal-in-Charge

BEDFORD COMPREHENSIVE PLAN
Bedford, New York
Role: Principal-in-Charge

BRIDGEPORT MASTER PLAN
Bridgeport, Connecticut
Role: Principal-in-Charge

BRONXVILLE MASTER PLAN AND ZONING 
ORDINANCE UPDATE
Bronxville, New York
Role: Principal-in-Charge

EAST FISHKILL MASTER PLAN AND ZONING 
CODE AMENDMENTS
East Fishkill, New York
Role: Principal-in-Charge

HARRISON COMPREHENSIVE PLAN
Town/Village of Harrison, New York
Role: Principal-in-Charge

IRVINGTON COMPREHENSIVE PLAN
Irvington, New York
Role: Principal-in-Charge

MAMARONECK MASTER PLAN UPDATE
Mamaroneck, New York
Role: Principal-in-Charge

PAWLING MASTER PLAN
Pawling, New York
Role: Principal-in-Charge

Zoning

GARDEN CITY ZONING STUDY OF 
COUNTY PROPERTIES
Garden City, New York
Role: Principal-in-Charge

GREATER NEW YORK METROPOLITAN AREA 
ZONING CODE REVISIONS
New York, New York 
Role: Principal-in-Charge

PHILADELPHIA ZONING CODE UPDATE
Philadelphia, Pennsylvania
Role: Principal-in-Charge

YONKERS HOUSING 
REVITALIZATION STRATEGY
Yonkers, New York
Role: Principal-in-Charge

TARRYTOWN WATERFRONT
Tarrytown, New York
Role: Principal-in-Charge

Environmental Review

CHAPPAQUA CENTRAL SCHOOL DISTRICT 
SEVEN BRIDGES MIDDLE SCHOOL 
ENVIRONMENTAL IMPACT STATEMENT
Chappaqua, New York
Role: Principal-in-Charge

GERMAN SCHOOL NEW YORK
White Plains, New York
Role: Principal-in-Charge

SCARSDALE ASSISTED LIVING FACILITY 
ENVIRONMENTAL IMPACT STATEMENT
Scarsdale, New York
Role: Principal-in-Charge

Frank S. Fish FAICP
PRINCIPAL

Frank Fish has over 40 years of experience in urban planning. He directs the firm’s 
master planning, zoning, economic and development feasibility practice areas. He has 
worked on a range of planning projects from countywide master plans and statewide 

housing studies to large-scale development proposals for private sector clients. 

EDUCATION
Master of Science, Planning, Pratt 
Institute

Bachelor of Arts, Political Science, 
Boston College

Associate of Arts, Classics, St. Thomas 
Seminary

MEMBERSHIPS
Fellow, American Institute of Certified 
Planners

Board Member, New York Planning 
Federation

Past Commissioner, AICP Commission

Past President, New York Metropolitan 
Chapter APA

Past President, American Society of 
Consulting Planners

TEACHING
New York University, Robert Wagner 
School of Public Service, Adjunct 
Professor of Planning

Pratt Institute, Graduate Planning 
Program, Adjunct Professor (1988-1999)

AWARDS
Andrew Haswell Green Award for 
Distinguished Service, 2009, APA New 
York Metropolitan Chapter
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SELECT PROJECT EXPERIENCE

Comprehensive and 
Neighborhood Plans

RYE COMPREHENSIVE PLAN
Rye, New York
Role: Project Manager

MOUNT KISCO COMPREHENSIVE PLAN
Rye, New York
Role: Project Manager

NEW ROCHELLE COMPREHENSIVE PLAN
New Rochelle, New York
Role: Project Planner 

NYACK COMPREHENSIVE PLAN
Nyack, New York
Role: Project Planner 

DOWNTOWN REVITALIZATION INITIATIVE
Glens Falls, New York
Role: Project Manager

DOWNTOWN REVITALIZATION INITIATIVE
Watkins Glen, New York
Role: Project Manager

NY RISING COMMUNITY 
RECONSTRUCTION PROGRAM
Staten Island, Southeast Queens, the Five 
Towns, South Valley Stream, NY
Role: Project Planner 

Waterfront Plans

NEW ROCHELLE LOCAL WATERFRONT 
REVITALIZATION PROGRAM
New Rochelle, New York
Role: Project Planner 

NYACK LOCAL WATERFRONT 
REVITALIZATION PROGRAM
Nyack, New York 
Role: Project Manager

PEEKSKILL LOCAL WATERFRONT 
REVITALIZATION PROGRAM
Peekskill, New York
Role: Project Planner

Zoning

NYACK WF DISTRICT ZONING AND 
DESIGN GUIDELINES
Nyack, New York
Role: Project Manager

CIVITAS C1-9X ZONING ANALYSIS
New York, New York
Role: Project Manager

NYSERDA TDR TOOLBOX
New York State
Role: Project Manager

CIVITAS C1-9X ZONING RECOMMENDATIONS
New York, NY
Role: Project Manager

VILLAGE OF TARRYTOWN HISTORIC COMMONS 
DISTRICT AMENDMENTS
Tarrytown, New York
Role: Project Manager

GREENWICH R6 ZONING CHANGES
Greenwich, CT
Role: Project Planner 

ROCKVILLE CENTRE BUSINESS A-1 
ZONING DISTRICT
Rockville Centre, NY
Role: Project Manager

Feasibility Studies

MOBILE NEW ROCHELLE - DOWNTOWN 
SHUTTLE FEASIBILITY STUDY
New Rochelle, NY
Role: Project Manager

FORMER WHITE PLAINS COMPLEX 
FEASIBILITY STUDY
Peekskill, New York
Role: Project Manager

GREATER JFK INDUSTRIAL BUSINESS 
IMPROVEMENT DISTRICT
Queens, New York
Role: Project Manager

Simon Kates AICP, LEED AP
ASSOCIATE

Simon Kates has a background in architecture, urban planning, and energy finance. 
As an associate at BFJ, he has developed a focus in planning issues related to 
sustainability and resilience to climate change. With a strong belief in community-

based planning, Mr. Kates has experience developing comprehensive plans and waterfront 
plans, addressing economic development issues, and applying complex zoning strategies, 
such as transfer of development rights. Prior to joining BFJ, he practiced architecture 
and conducted research on waterfront industrial regulations and the potential impacts of 
storm surge on adjacent environmental justice communities.

EDUCATION
Bachelor of Art, Tufts University
Somerville, MA

Master of Architecture, University of 
Oregon
Eugene, OR

Master of Science City and Regional 
Planning, Pratt University
Brooklyn, NY

REGISTRATION
LEED Accredited Professional

American Institute of Certified Planners

MEMBERSHIPS
American Planning Association

TEACHING
Visiting Assistant Professor, Pratt 
Institute: Graduate Center for Planning 
and the Environment

SOFTWARE
AutoCad, ArcGIS, Revit, Illustrator, 
Photoshop, InDesign, SketchUp, SPSS
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PROJECT EXPERIENCE

NY RISING COMMUNITY 
RECONSTRUCTION PLAN
New York, New York
Role: Project Manager

EAST 138TH STREET APARTMENTS
Bronx, New York
Role: Project Manger

WESTCHESTER PAVILION 
REDEVELOPMENT PROJECT
White Plains, New York
Role: Project Manager

ASHBURTON AVENUE
Yonkers, New York
Role: Project Manager

NEW ROCHELLE COMPREHENSIVE PLAN, 
ZONING CODE UPDATE, AND SEQR REVIEW
New Rochelle, New York
Role: Project Manager

42 BROAD STREET W. MIXED-USE 
DEVELOPMENT PROJECT
Mount Vernon, New York
Role: Project Manager

CHRISTIE PLACE MIXED-USE DEVELOPMENT
Scarsdale, New York
Role: Project Manager

9 AND 11-17 SECOND AVENUE 
New York, New York
Role: Project Manager

3560 BROADWAY ENVIRONMENTAL REVIEW
New York, New York
Role: Project Manager

300 E. 34TH STREET EAS-CEQR
New York, New York
Role: Project Manager

300 E. 34TH STREET EAS-CEQR
Manhattan, New York
Role: Project Manager

BRIARCLIFF MANOR PLANNING SERVICES
Briarcliff Manor, New York
Role: Environmental Planner

BEACH GREEN NORTH
Queens, New York
Role: Environmental Planner

NEWBURGH PLANNING SERVICES
Newburgh, New York

STAPLETON SENIOR HOUSES
Staten Island, New York
Role: Environmental Planner

Sarah Yackel, AICP
PRINCIPAL

Sarah Yackel is an urban planner with more than seventeen years of experience 
in environmental review, land use planning and zoning. Ms. Yackel has extensive 
expertise in the preparation of comprehensive plans, waterfront plans, and 

zoning regulations throughout the Metropolitan and Mid-Hudson regions. In addition, 
Ms. Yackel heads up BFJ’s environmental review practice group and has broad 
knowledge of the environmental impact review and assessment processes, including 
the management, preparation and review of environmental review documents at all 
levels of government, public consultation and scoping, and development of effective 
mitigation strategies. Ms. Yackel has managed a large variety of projects ranging 
in size and geography, from large-scale urban redevelopment projects to small 
scale projects in suburban/rural areas. Prior to joining BFJ, Ms. Yackel worked as a 
planner at the Municipal Art Society (MAS) of New York and at Environmental Science 
Associates, a San Francisco based environmental planning firm. Ms. Yackel served 
as the Chair of the New York Metro Chapter of the American Planning Association’s 
(APA) Awards Committee from 2010 to 2015, as Vice President for Committees 
from 2012-2014, and as Vice President for Professional Development from 2006-
2008. Ms. Yackel was awarded the “Floyd Lapp Award” for distinguished service by 
the APA NY Metro Chapter in 2008. Ms. Yackel has also been a guest lecturer in 
environmental planning at New York University Robert F. Wagner Graduate School of 
Public Service and Baruch College. 

EDUCATION
Master of Science in Urban 
Planning, Graduate School of 
Architecture, Planning   
and Preservation, Columbia 
University

Bachelor of Arts, Environmental 
Studies and Political Science, 
Binghamton University

REGISTRATION
American Institute of Certified Planners
The American Planning Association 

MEMBERSHIPS
New York Metro Chapter of the American 
Planning Association
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PROJECT EXPERIENCE

COMPREHENSIVE PLAN UPDATE
North Castle, New York
Role: Project Planner

MASTER PLAN UPDATE
Rye, New York
Role: Project Planner

DOWNTOWN REVITALIZATION INITIATIVE
Middletown and Glens Falls, New York
Role: Project Planner

TRANSIT-ORIENTED DEVELOPMENT STUDY
Branford, Connecticut
Role: Transportation Planner

FREIGHTWAY SITE REDEVELOMENT STUDY
Scarsdale, New York
Role: Project Planner

FAIRFIELD METRO TRANSIT-ORIENTED 
DEVELOPMENT SCHOOL IMPACT ANALYSIS
Fairfield, Connecticut
Role: Project Planner

PRIVATELY OWNED PUBLIC SPACE (POPS) 
FELLOWSHIP*
New York, New York
Role: Consultant to New York City Department 
of City Planning

ENVIRONMENTAL PLANNING ANALYSIS*
New York, New York
Role: Intern

RE-IMAGINING AOYAMA STREET*
Tokyo, Japan
Role: Planner

* Designates work completed prior to 
joining BFJ Planning.

Ariana Branchini, AICP
PLANNER

Ariana Branchini has worked on a variety of planning projects for public and 
private sector clients. She has experience with every phase of the study process 
from data collection in the field to final report preparation. Ms. Branchini provides 

technical support to planning projects using geospatial modeling tools. In graduate 
school, she concentrated her studies in planning and economic development with a 
focus in public realm improvements and public private partnership.

EDUCATION
Bachelor of Arts, International Relations, 
Johns Hopkins University

Master of Science in Urban Planning, 
Graduate School of Architecture, Planning 
and Preservation, Columbia University

MEMBERSHIP
American Planning Association, New York 
Metro and Connecticut Chapters
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PROJECT EXPERIENCE

COMPREHENSIVE PLAN
Mt. Kisco New York
Role: Graphics and Urban Design

FREIGHTWAY SITE REDEVELOPMENT STUDY
Scarsdale, New York
Role: Graphics and Urban Design

LAKE CARNEGIE BRIDGE TRAFFIC ANALYSIS
Princeton, New Jersey
Role: Graphics and Urban Design

DOWNTOWN REVITALIZATION INITIATIVE
Watkins Glen, New York
Role: Graphics and Urban Design

DOWNTOWN DESIGN GUIDELINES
Port Chester, New York
Role: Graphics and Urban Design

Lucia De La Mora
GRAPHICS AND URBAN DESIGN

Lucia de la Mora Colunga recently joined BFJ, bringing a diverse range of 
experience working in architecture, planning and urban design in the public 
and private sectors. Much of her work has focused on design and use of public 

spaces. Prior to joining BFJ, Ms. de la Mora worked for the New York City Department 
of Transportation’s Division of Transportation Planning and Management and for the 
Mexico City Public Space Authority, as well as in private practice in architecture and 
interior design.

EDUCATION
Master of Science in City and Regional 
Planning, Pratt Institute, 2017 

Bachelor of Architecture, Universidad 
Nacional Autonoma de Mexico, 2008

SKILLS
Adobe Creative Suite (Illustrator, 
Photoshop, InDesign), ArcGIS, AutoCad, 
SPSS
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Newburgh Future 
Land Use Plan
Newburgh, New York

Newburgh’s Future Land Use Plan was prepared by BFJ Planning as an addendum 
to the City’s 2008 Master Plan. As part of the study, BFJ surveyed and cataloged 
all of the City’s parcels to develop an existing land use map. Collaboration with 
City staff, the Land Use Committee and the public helped establish areas of the 
city where there were opportunities for growth. BFJ used this input along with 
recommendations from the Master Plan to develop a map illustrating the location 
and the preferred intensity of future land uses. The report included recommendations 
for key development areas, parks, open space, plazas and greenways as well 
as recommendations for future zoning changes. As part of the project, BFJ also 
prepared environmental documents required under the State Environmental Quality 
Review (SEQR). The plan was adopted by the City Council in 2011. 
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Newburgh Local Waterfront 
Revitalization Program 
(LWRP)
Newburgh, New York

The City of Newburgh, NY retained BFJ Planning to prepare a comprehensive 
update to the City’s 1999 Local Waterfront Revitalization Program (LWRP). This 
update incorporated a habor management plan focusing on environmental and 
recreational issues in the Hudson River and along the riverfront edge. The LWRP 
update also included an update to the LWRP policies and projects, identified 
changes in the regulatory environment (e.g. FEMA flood maps) and addressed the 
impacts of sea level rise and climate change on the City’s waterfront. The LWRP 
focused on strengthening public access and upland connections to the waterfront, 
provision of additional waterfront recreational opportunities, providing sustainable 
development guidelines and best management practices for both public and private 
development sites, and water quality improvements.  
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Route 25A Land Use Plan 
and Community Visioning
Town of Brookhaven, New York

During the last 40 years, the character of the 10-mile long Route 25A corridor 
between Mount Sinai and Wading River has changed due to increases in 
population and development.  BFJ Planning worked with five hamlets along the 
corridor on a Land Use Plan that addressed the above issues.  The focus of the 
Plan was to create an overall zoning and land use strategy that would make the 
Route 25A corridor more environmentally and economically sustainable.  

The Land Use Plan was preceded by a detailed visioning component that 
maximized citizen participation. BFJ held a series of community planning forums, 
which helped guide participants through a process of conceptual thinking to the 
identification of priorities and a vision for each individual hamlet and the corridor 
as a whole.

As a result of the visioning study, the Land Use Plan created three new zoning 
overlay districts that preserve the unique qualities of each hamlet, guide future 
growth to existing centers, and protect the corridor’s remaining farms and open 
space.

- 45 -
TOWN OF BROOKHAVEN, NY                                                                                                                                                                              SOURCE: ESRI ARCGIS MAP SERVICE, 2011  

ROUTE 25A CORRIDOR STUDY – DRAFT LAND USE PLAN                               FIGURE 2-23: PLANNED CONSERVATION DISTRICT AERIAL - SHOREHAM
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Beacon Visioning Program
Beacon, New York

In the summer of 2006, the City of Beacon in Dutchess County hired BFJ Planning to 
conduct a visioning process. The city had begun a comprehensive plan process with 
another firm, but realized that it needed to understand where the community wanted 
to go with its future. Beacon was turning the corner after a long post-industrial slump, 
experiencing major changes in its demographics, job base, tourism, real estate values 
and in its expectations. BFJ was brought in to conduct a public participation project. 
The end product was to be a vision statement, supported by community outreach. 
The comprehensive plan would then build on the vision statement and public goodwill 
generated by our process. 

The project was an intensive six weeks. We obtained background material and spent 
time touring and photographing Beacon, researching comparable vision projects and 
talking with the plan committee. We then conducted three of four public workshops; 
the committee itself conducted the fourth due to the very tight budget. For each of 
the workshops, we presented a 20-minute slide show called Snapshots of Beacon, 
and then organized the attendees into discussion groups. Each table had questions to 
work through and a large-scale map to mark up. While participants provided a wide 
array of comments, four themes emerged: 1) Small Town in a City, 2) Main Street, 3) 
Government’s Role: Community Services & Economic Engine Priming, and 4) Natural 
Beauty and Historic Heritage. Following the workshops, we prepared a report to 
document the workshop results and wrote a vision statement for the comprehensive 
plan committee to incorporate into their ongoing work. We supplemented the vision 
statement with a citywide concept map that annotated current land use with ideas 
for gateways and a renovated boulevard; pedestrian linkages among major cultural 
and retail locations, the Hudson River, and the train station; open space acquisitions, 
development areas; adaptive reuse of old mill buildings; new creek crossings; 
infill housing; and new zoning. The updated comprehensive plan was adopted in 
December 2007. 
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City of Beacon 
Comprehensive Plan Update
Beacon, New York

The City of Beacon required consultant services to update its 2007 
Comprehensive Plan to reflect current conditions, create a more user-friendly 
document and incorporate a special focus on the Hudson River waterfront and 
train station area. 

BFJ Planning’s involvement in Beacon goes back to 2006, when it led an 
intensive visioning process, on behalf of the City, to better understand the 
community’s concerns and priorities as a foundation for preparation of the 2007 
Comprehensive Plan. In 2008, the City again retained BFJ to develop a plan 
and set of strategies to improve linkages among the various travel generators and 
attractions on the waterfront, Main Street and the train station. 

The update to the 2007 Comprehensive Plan focused on preserving Beacon’s 
waterfront, leveraging its train station for TOD opportunities, and better linking 
the station area to its downtown core. The key approach was to maintain the 
park-like setting of the riverfront and target development into the City’s Linkage 
Zone, to connect the train station to Main Street, Beacon’s focus for commercial 
activity. The project included recommendations for zoning changes to ensure 
appropriately scaled development that preserves Hudson River views and 
complements the City’s historic building pattern
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Rockland County 
Comprehensive 
Development Plan
Rockland County, New York

BFJ Planning worked with the Rockland County Legislature to develop an update 
to their Comprehensive Plan. The Plan provided general recommendations 
on future county land use issues and policies to implement these strategies, 
addressed key matters under direct County jurisdiction and identified specific land 
use and zoning conflicts among municipalities that should be resolved to allow for 
better functioning of zoning regulations.

The Plan emphasized preserving residential areas and open space, creating 
additional amenities for residents and visitors, reinforcing existing county centers, 
fostering and maintaining well-designed business and industrial corridors 
and clusters.  Emphasis was also placed on identifying areas for business 
development, promoting sustainability and “green” technology, encouraging 
energy efficiency, and promoting integrated vehicular, mass transit, bicycle and 
pedestrian transportation infrastructure. Finally, the plan addressed current land 
use and transportation issues facing Rockland County, such as the arrival of 
sewer infrastructure to western portions of the county, the uncertain future of the 
county’s fossil fuel power plants, and the lack of capacity on the Tappan Zee 
Bridge. 
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NEWBURGH VISION PLAN

Nyack Comprehensive Plan
Nyack, NY

BFJ Planning prepared an update, funded by the New York State Energy Research 
and Development Authority (NYSERDA), of the 2007 Nyack Comprehensive Plan and 
Zoning Code. The plan update focused on incorporating demographic and economic 
conditions and coordinating them with the Sustainable Nyack Action Plan, potential 
impacts of the new Tappan Zee Bridge, other planning efforts within the Village and 
ongoing development activity in Nyack and along the Hudson River waterfront. 

The Comprehensive Plan update incorporates sustainability principles by identifying 
goals and initiatives from the Sustainable Nyack Action Plan and coordinating with 
NYSERDA Cleaner Greener Communities efforts to develop a strategy for ongoing 
tracking through sustainability indicators and metrics. With a focus on the key 
opportunity areas of downtown, the waterfront and the “Gateway” area of the Village, 
the Plan also evaluates the potential for commuter or recreational ferry service. 

BFJ led a multidisciplinary team of consultants including Perkins Eastman Architects 
and COWI North America, to cover specific aspects of the Plan such as waterfront 
opportunities and urban design. As part of the effort, BFJ has directed all public 
outreach aspects of the Plan update process, including seven public workshops and 
charrettes and a public survey taken by nearly 1,000 people. The plan was adopted 
in October 2016.
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FOUNDATION FOR THE COMPREHENSIVE PLAN

Nyack LWRP
Nyack, NY

BFJ Planning is currently updating the Village of Nyack’s Local Waterfront 
Revitalization Program (LWRP), a plan and policy document to guide future uses 
of the Village’s waterfront and increased public access. The Village last adopted 
an LWRP in 1992, and an update is needed to reflect existing conditions, outline 
policies that will guide future planning and incorporate harbor management 
policies that will focus on issues and opportunities to increase the diversity of uses 
beyond the water’s edge. 

Nyack’s waterfront is largely built-out or currently provides waterfront open-space. 
However, the Village has an opportunity to create improved connections to the 
waterfront, Memorial Park, the Village Marina, historical attractions, and downtown. 
The Nyack LWRP includes an update to the Village’s coastal policies, but the core 
of the plan is in the proposed projects. Some of the top project priorities include 
the Nyack Brook Improvement Project, a public waterfront walkway that connects 
downtown to the waterfront, improvements at Memorial Park and the Nyack 
Marina, and continuing to evaluate the potential for recreational or commuter ferry 
service. 
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NEWBURGH VISION PLAN

Croton-on-Hudson
Comprehensive Plan
Village of Croton-on-Hudson, 
New York

BFJ Planning prepared the Comprehensive Plan for the Village of Croton-on-
Hudson. The Plan’s goals centered on preserving and enhancing the Village’s 
unique resources, including its waterfronts and open space, small-town quality 
and historic character, and economic diversity. To that end, recommendations 
included improving the mix and appearance of the Village’s commercial centers, 
expanding access to waterfront and open space amenities, improving traffic flow 
and pedestrian safety, and preserving the character of residential areas.

The Plan reflects the ideas and recommendations of Village officials, trustees, the 
Comprehensive Plan Committee, and Village residents. BFJ obtained input from 
Croton residents during three public workshop discussions and a mail survey of all
Village residents. The public input, along with the research on existing conditions 
within the Village, helped define the guiding vision and the particular issues that 
became the Plan’s focus.

40



FOUNDATION FOR THE COMPREHENSIVE PLAN

Peekskill Local Waterfront 
Revitalization Program
City of Peekskill, New York

BFJ Planning updated the City of Peekskill’s Local Waterfront Revitalization 
Program (LWRP), a plan for the future development and redevelopment of the 
City’s Hudson River waterfront. The City last adopted an LWRP in 2004, and 
an update is needed to reflect existing conditions, outline policies that will 
guide future planning and incorporate a waterfront Blue Plan that will focus 
on issues and opportunities to increase the diversity of uses beyond the water’s 
edge. Peekskill’s waterfront has seen significant investment in parks, pedestrian 
amenities and cultural facilities, and new businesses are beginning to locate along 
the river. Meanwhile, the City’s downtown business district is transforming with 
live/work artist lofts, residential development and new stores and restaurants. The 
LWRP update focused on ways to connect these two important areas of Peekskill 
to maximize economic development and quality-of-life for City residents.
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NEWBURGH VISION PLAN

Middletown DRI 
Middletown, New York

BFJ Planning worked with the City of Middletown, New York to develop 
a strategic investment plan for the Downtown area. The Plan is part 
of Governor Andrew Cuomo’s Downtown Revitalization Initiative (DRI), 
which provides planning and financial support to help transform selected 
communities ripe for development. As part of the initiative, the City was 
awarded $10 million in funds for projects that will best spur and leverage 
growth. The Plan includes a vision as established by the community and 
an implementation strategy, which details candidate projects with sufficient 
information for the community to make decisions about funding, potential 
partners and timeframe for implementation. 

Developing the projects required close integration of many interconnected 
areas of expertise. As such, BFJ Planning’s team included an interdisciplinary 
group of planners, engineers, architects, cost estimators, and designers. The 
eight-month long study was completed in March 2017.
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